CTC Board Director Regional Q2 Briefings 2018
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Dear CTC Chairpersons & Directors

You may be aware from recent correspondence that we are offering CTC Directors the opportunity
to attend a number of Q2 CPD briefings on dates in one of four regional locations as above. These
follow on from sessions your GMs had already been invited to attend in March.

We have divided these briefings into a ‘menu’ of three sections (all delivered across one *full day) to
cover important updates for you as CTC Directors and Employers of CTC staff in relation to GDPR,
Child Safeguarding and Corporate Governance obligations.

Please note that Directors can ‘opt in” and *book a place to attend all three briefings or just one or
two to suit their own availability. We do appreciate that voluntary CTC Board members are very
busy and so we are trying this style of briefings in an effort to continuously improve member
services delivered by IACTO. Our role in supporting Boards is to try to strike a balance between the
need to keep Board members well informed whilst acknowledging the demands of CTC Board
membership and Corporate Governance responsibilities.

The same ‘format’ will apply at each of the 4 regions with timings for inputs on each day as:
10am Child Safeguarding briefing

11.30am Corporate Governance update

2.00pm GDPR briefing

Locations are: Thursday 19™ April in Discovery CTC, Dublin, Monday 30" April in Athlone CTC,
Monday 14" May in Carlow Enterprise Centre and Wednesday 16™ in Limerick (Youth Services) CTC
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